Annual Report 2014

1

TABLE OF CONTENTS

Meeting Agenda

3

Minutes of 2013 Annual General Meeting

4

Chairperson's Report

5

Platform Management Board Profiles

6

Chief Executive Officer Report

8

Services Reports

10

Platform Services Structure

18

Staff Reflections

20

Treasurer’s Report

21

Auditors Report

22

Acknowledgements

34
2

Meeting Agenda
Platform Youth Services Incorporated
Annual General Meeting
Tuesday 28th October 2014
5:00pm

Welcome– Lee Middleton
Attendance and Apologies
Minutes of 2013 Meeting
Chairperson Report—Lee Middleton
Chief Executive Officer Report —Stephanie Oatley
Treasurers Report and Auditors Report—Colin Lenton
Adoption of Reports
Dissolution of 2013-2014 Management Board
Returning Officer—Emma Jordan
Election of 2014-2015 Management Board
Nomination & Adoption of 2014-2015 Auditor - Georgina Dunn
Meeting Closed and Refreshments
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BLUE MOUNTAINS YOUTH ACCOMMODATION AND SUPPORT SERVICES INC
MINUTES OF ANNUAL GENERAL MEETING
Tuesday 26th November 2013
Held: Platform Youth Services, Lemongrove Road
Meeting Commenced: 5:10pm
Present: Kerrie Mead, Lee Middleton, Georgina Dunn, Colin Lenton, Emma Jordan, Janine De Barse, Julia Shoesmith, Jeanne Appleton, Stephanie Oatley, George Rabi, Anna Wemyss, Kristy Jenner, Katie Dodd, Deborah Dare,
Michael Rosano, Jennifer Glavich, David Jackson, David Poulier, Adam MacKenzie
Apologies: Felicity Rowntree, Tiffany Stonestreet
Acknowledgement of Country: David Jackson
Minutes of previous Annual General Meeting 2012: 29th November 2012 as tabled
1: Colin 2. Jeanne AIF
Chairperson’s Report: as tabled/ Lee Middleton

Last AGM for BMYASS! With the most dramatic changed is our history

Focus remains on service provision for young people

Thanks to Stephanie and Georgina for their composure in guiding us through this dynamic period, thanks to
staff for their dedication and flexibility

2014 will be a year of challenge for management and staff

Welcome to new members from NYAS
Managers Report: as tabled/ Stephanie Oatley

“Accommodation” no longer defines service

Client centred services focus throughout change period/ staff have recognised opportunities with districtwide service, reflected in statistics of service

2013/2014 finalisation of amalgamation of 2 services to Platform

GHSH policy reform reflected in Platform service directions

Thanks to the leadership team for their support of staff and clients, thanks to Georgina for her support during
change process .
Treasurer’s Report: As tabled / Colin Lenton
NYAS is currently moving through de-registration process—all assets and liabilities will be transferred to Platform
Youth Services ( Formerly known as Blue Mountains Youth Accommodation and Support Services INC) as per:
members special resolution accepted 2nd October 2013.
Services Report: As tabled
Acceptance of report: 1. Colin 2. George AIF
Dissolution of the BMYASS Management Committee:
Janine De Barse—Returning officer/ positions called to be vacant/ welcome new committee.
Nomination

First

Second

Lee Middleton

Kerrie Mead

Jeanne Appleton

Colin Lenton

Jeanne Appleton

Felicity Rowntree

Kerrie Mead

Felicity Rowntree

Colin Lenton

Georgina Dunn

Kerrie Mead

Jeanne Appleton

Jeanne Appleton

Lee Middleton

Felicity Rowntree

Felicity Rowntree

Lee Middleton

Felicity Rowntree

Anna Wemyss

Lee Middleton

Kerrie Mead

David Keegan

Lee Middleton

Kerrie Mead

Michael Rosano

Colin Lenton

George Rabie

All Nominations Accepted.
Auditor for 2014: Davis, Mair &Co Pty Ltd
Meeting Closed: 5:40pm
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Chairperson’s Report

We have now fully formed as Platform, and will move into the future. The current committee thanks the
work of the NYAS committee in helping complete the process of NYAS becoming part of the Platform
service and welcome those committee members that have stayed on with Platform and the staff who
are now an integral part of the service
What an eventful year! It seems every time I sit down to write this report I think back through the year
and am staggered at what the service has achieved. It has been a long road to ready ourselves for the
tender process and like all such processes, the work loads increase exponentially as the deadline got
closer. How appreciative we are as a Board to have such hardworking staff can never fully be expressed
in words but we thank them all for their continued efforts and loyalty. We particularly thank Stephanie
and Georgina for not only their hard work but also the fortitude they displayed over the lead up to and
through the tender process. They faced many challenges and met them all to achieve the final success
of gaining the tender. Stephanie’s leadership was recognised throughout the sector, when she was
awarded the ZEST Outstanding Community Leader Award Lead. Thanks to all involved we have achieved
one of our longer term goals to keep a community based service in the Penrith, Hawkesbury and Mountains region.
The successful tender process has meant once again a change in model. Flexibility to meet changed
funding processes and the changing needs of young people has always been the key to our success.
We are currently preparing for a planning day in November to assess future directions as we are always
looking to see if we can do better. After all what more important job is there than to help vulnerable
young people find their way to a sound future?
The financial report shows that we are in a very good position to start working with our new model
under the new system. Growing significantly bigger did pose financial challenges for the service but
again we have been flexible and changes to our financial systems will allow us to meet future reporting
needs and maintain transparency.
I would like to thank all our Board members for their commitment, loyalty and dedication not just to
the service but to young people and their future. We as a community will only keep functioning
compassionately if good people do good things for all the right reasons.

Lee Middleton– Chairperson
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Platform Management Board Profiles
Lee Middleton– Chairperson

Colin Lenton– Treasurer

Lee is a qualified and experienced high school teacher.
She currently holds a position of Head Teacher at Lithgow
High School. Prior to teaching Lee had a successful career
in pharmacy science. Lee has been an active member of
the Board for approximately 13 years, holding the
position of Chair for 12 years. She has completed training
in governance and regularly reviews reporting and the
changes within the sector. Lee has maintained the key
role in negotiating with external parties in funding and
investigating issues.

Colin has been a member of the Board since the 2008
AGM. He has a highly professional background in
accounting, representing his profession at many national
and international levels. He often gives presentations to
his peers. Colin also manages a successful mid-size hotel
in the Blue Mountains. His children recently left high
school and are studying in the welfare sector so Colin has
a personal interest in the field. His expertise is in financial
management and he accepted the position of treasurer
with utmost diligence and is a real asset to the agency.

David Keegan– Deputy Chair

Anna Memyss– Ordinary Member

David is a Social Worker with over 10 years’ experience in
the youth housing, family services and refugee services
sectors in Western Sydney. He has managed community
organisations, has taught at TAFE and worked in private
practice. David has been a member of the Board since
August 2009.

Anna joined the Board at the 2013 AGM. She is a retired
High School English teacher, with 30 years experience.
She has also owned her own catering and patisserie
business. Anna is a Probus Club Member, and a local to
the Blue Mountains.

Kerrie Mead– Secretary

Felicity Rowntree– Ordinary Member

Kerrie Mead has been a member of the Blue Mountains
community for her entire life. She is a primary school
teacher who has a long history in community
development and charitable organisations. Her interest in
the service stems from her sense of social justice and her
knowledge of community management. She is very
familiar with the secretarial responsibilities of the Board
and has maintained training and development to remain
consistent with the requirements of the sector. Her
professional career lends itself to excellent people and
communication skills.

Felicity is a high school teacher specializing in high needs
students. She has been known to the agency for over 12
years in her capacity as a foster carer. Felicity has been a
Board member since 2006. Felicity is well versed in issues
relating to youth. In particular high needs young people,
as well as managing staff. Her knowledge of welfare
systems is an asset to the agency when sourcing support
or funding opportunities to increase access to relevant
services for our clients.

Jeanne Appleton– Staff Liaison

George Rabie– Ordinary Member

Jeanne is a manager in the welfare sector and has held
various senior management positions over a three decade
period for numerous organisations including large
charities. She has excellent skills in human resources as
well as understanding of funding requirements, legislation
and statutory requirements for managing a welfare
service. She has been a member of the Board for 12 years
during which has held the position of staff liaison.

George has been in business for the past 36 years and was
chairman of “Little & Rabie” Retravision for 17 years. His
formal qualifications are in accounting. George is an
active member of Rotary and serves on the board of the
Chamber of Commerce, Penrith as well as a number of
other charities and foundations. George became a
member of the Board in September 2009.
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“Platform Management Board
would like to thanks all the
Staff and volunteer's who have worked so hard
over the past 12 months to make
Platform Youth Services the best it can be”

Youth Homelessness Matters Day 2014

Tiffany Stonestreet– Ordinary Member

Michael Rosano– Ordinary Member

Tiffany became a member of the Board at the end of
2010. She previously had been employed with the service
for a number of years as a Case Manager. Since moving
on from the service Tiffany has coordinated post release
programs working with youth leaving imprisonment, and
is currently Coordinator of Indigenous Community Links
for Centacare in Bathurst.

Michael (BBus (Actg) CPA) has a background in accounting
and has been in the industry since 1980. He is currently in
private practice providing accounting and bookkeeping
services to small businesses. Michael has been involved in
voluntary work since 1986 mainly with the St Vincent de
Paul Society in personal engagement with families in
need. Michael has been a member of the Board since
October 2009 and joined as a representative from the
Rotary Club of Wallacia and Mulgoa Valley.
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Throughout 2013-2014 Platform was provided with
opportunities to examine and change the way we deliver
support to clients to best reflect presenting demand
whilst maintaining positive outcomes. Platform rose to
this challenge with confidence knowing that our
foresight and strategic planning over the previous years
had created a firm foundation for growth.
The year began on a high with the unification of Blue
Mountains Youth Accommodation and Support Service
(BMYASS) and Nepean Youth Accommodation Service
(NYAS) through the launching of Platform Youth Services
and the move into our Platform owned premises on
Lemongrove Road. Staff and clients have settled into the
premises with a range of increased support options on
site being made available through the opening of the
Glue Factory Penrith. The model of a ‘one stop shop’
offering immediate assistance mirrors the success of the
Glue Factory Katoomba and links clients to all other
programs, both internally and externally.

The goal posts were moved several times as the sector
orientated themselves to the process and the proposed
changes. Platform submitted a strong tender with a
Memorandum of Understanding signed by Mountains
Youth Service Team (MYST), Wentworth Community
Housing (WCH), Turning Point (TP) and a sub contract
arrangement with Mission Australia (MA). The landscape
will be changed following the GHSH implementation
with new services and referral pathways. Platform will
no longer be servicing young families as we pass the hat
to Mission Australia. There has also been a fond farewell
to the Youth Accommodation Interagency Network
(YAIN) and a number of other services. However, the
sector will be boosted with new partnerships and a
reduction of service duplication. Platform proceeds the
only way we know – with a focus on client centred
approaches and flexible program models. Throughout
the turmoil of change and the tender process Platform
maintained a full client load.

Whilst intense work was carried out by the entire team
to ensure the two services were aligned and that all
necessary policies and protocols were in place it was the
funding environment that caused the most challenges
with the year focussed around the Government Reform
of Specialist Housing Services through Going Home
Staying Home (GHSH).
The reform was brought about to ensure a streamlined
service system with resources being allocated in areas of
most need through four key areas – Early Intervention
and Prevention, Crisis and Transitional, Rapid Rehousing
and Complex Needs. A pre-qualifying stage was followed
by an intensive competitive tendering process for six
packages across the Nepean Blue Mountains – Families,
Single Adults, Tenancy Support, Domestic Violence,
Lithgow and Young People.

Platform is a Case Management service with the focus
on the individual client and the related needs. A total of
821 clients received support through 2013-2014 through
9 program areas offering a continuum of support from
prevention/early intervention through to intensive
across the Blue Mountains and Nepean with expansion
into the Hawkesbury to be increased in 2014-2015.
Platform is grateful for the ongoing support of our
partners, in particular Wesley Mission, MYST, WCH,
YFoundations and TP whose patience and assistance
made Platform’s expansion possible.

“It was with an immense sigh of relief, and
much anticipated excitement, that Platform
was awarded the Young People’s package
for the District for a contracted period of
three years”
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This support was evident in the seamless transition of
the TP to Platform, the Glue Factory being a go-to
service for young people, the move for Platforms
Brighter Futures program into Structured Decision
Making and utilising a new reporting tool, Carelink+.

Our advocacy role is where individual staff members
shine. Young people often lack the supportive family
environment required to nurture their transition into
adulthood and to provide necessary life skills and
security to navigate the pathway through education into
employment. Our clients are also overcoming a
multitude of challenges.

The year also saw Platform step in and provide both an
immediate response and then follow up support to a
number of bush fire survivors though a partnership with
Gateway Family Services. The development of the
MyFoundations Youth Housing Company partnership
saw the provision of 8 new properties for long term
housing. We utilised our own income to head lease
properties for young people with no prior rental
history. We received community donations to provide IT
equipment and support to young people engaged in
education and community donations to assist young
people to gain their driver’s license. We delivered client
focussed programs including the driving program, family
fun days, breakfast club, Aboriginal camp and Youth
Homeless Matters Day. A final highlight for both the
service and for me personally, was receiving the ZEST
award for Outstanding Community Leader, a true
honour recognising my 20 years+ dedication to creating
better services for clients. It was a very busy year!

Platform has a committed and professional team who It
is the staff who advocate, support and case manage
through the obstacles of life, celebrating the
achievements and providing direction and focus when
needed. It is the staff who make the service what build
strong engagements with clients and who take on the
systems to ensure equity and outcomes. I am truly
appreciative of each and every staff member and on
behalf of the community I thank them for their enduring
efforts in a challenging funding environment.
In a profession that is fraught with ongoing stories of
hardship and disadvantage, staff look to their
coordinators for support and supervision. Janine, Emma,
Jennifer, David, Gina and Tracey (who moved on in
November) have all excelled in their commitment to the
professional development of staff, the clients and the
sector. I am extremely honoured and proud to have this
team of coordinators on board and look forward to an
exciting year ahead as we move into the GHSH contract
and the streamlining of the Management team. I would
also like to acknowledge the hard work of Lily, Lolene
and Coralie who provide Platform’s back office support,
their effort is invaluable in delivering services.

Expansions will continue in 2014-2015 to include the
introduction of a district wide youth specialist team
compromising an Aboriginal Case Manager, a Rapid
Rehousing Worker and a Tenancy Support Worker.
Further development will occur within the Governance,
Management and Finance teams as we negotiate the
new contracting relationships and heighten our business
acumen, ensuring compliance with standards and quality
control.

Witnessing two services come together has been reward
for years of hard work, strategic alignment and positive
partnerships. Platform is making a difference in the lives
of young people. Platform is an asset to the community.
Platform staff are professional and positive in their work.
Platform is connected with the sector. Platform is a
leader in Youth Accommodation and Case Management.
Platform has a strong future.

Strong leadership and understanding of the political
environment saw the strategic goals met early and also
provided the opportunity to explore options for future
funding diversification. I personally acknowledge the
Management Board for their input and their key support
in assisting Platform overcome obstacles to exceed
beyond the strategic plan and beyond the expectations
of our funding bodies. Good governance is the backbone
to good service delivery and Platform has managed to
maintain a strong Community Based Management Board
in a changing environment. Thank you Lee, Kerrie, David,
Colin, George, Tiffany, Anna, Felicity, Jeanne and
Michael.

Stephanie Oatley - CEO
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This year has felt like non- stop action for the entire
service. The Glue Factory Project is continuously
evolving as needs are identified and relationships
created. The partnership with Mountains Youth Services
Team (MYST) has expanded and now includes an outlet
at Springwood with two designated Glue workers. This
has allowed us to provide more localised support in the
mid to lower mountains. The Glue workers have worked
consistency to ensure clients can access the full variety
of services available to support them to develop the
skills and knowledge to achieve their potential.

Another highlight for the year was the partnership
established with Youth Drug and Alcohol Service (YDAS)
who provided Counselling and referral to the Drug and
Alcohol Unit in Nepean. With this specialised support,
the Glue was able to maintain a number of young people
to remain with their families whilst abstaining or
reducing their drug and alcohol use.
The Glue – Katoomba has continued to work with other
agencies including Community Health, Dianella Cottage,
Katoomba High School, Wimlah, Wentworth Community
Housing and Bluegum. Sadly through the tender process,
Bluegum will close its doors after over 20 years of
operation as a supported accommodation service for
single women.

In October last year the Blue Mountains, specifically the
Winmalee, Springwood and the Mount Victoria areas,
were devastated by bushfires. 193 homes were lost and
a further 109 were significantly damaged seeing many
families displaced. Platform collaborated with a number
of key community agencies to provide an initial crisis
response, including immediate housing, and then
supported the 12 month community engagement plan
under the guidance of the Ministry for Police and
Emergency Services.

I would like to thank the Glue Katoomba Team, Sonya,
Wendy, Peter, Sara and Amanda as well as those that
moved into other employment, Gareth, Selina and
Michael for their hard work and diligence throughout
the year. It has been a pleasure to work with a dynamic
and committed group of people who truly see the
potential in all our clients.

Ongoing support to those affected by the bush fires was
provided through Gateway Services through their
‘Step-by-Step’ program. 309 households were
supported, 20 of which were homes to young people
engaged in local high schools. Platform provided a
specialist Case Manager for five months to work within
this program providing 8 young people and their families
providing practical advice and assistance including
vouchers, transport, Christmas hampers, homemaker
packs, food parcels, movie tickets and other practical
assistance. Peter’s support to the community through
this project was well received and created strong
relationships both with clients and partners.

25 housed within the
Platform Transitional
Program.
108 Client remained or
returned to family

275 clients accessed Katoomba Glue
169 clients maintained stable housing
168 clients identified as Aboriginal this year.
65 of these clients accessed specialised support via
the Aboriginal Case Manager
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A young mother, who left an unstable and
unsafe situation, was accepted into the
Transitional Program, with her new born,
whilst support by Katoomba Glue. She
completed the driving program gaining her
license and after 9 months of the
transitional program the client successfully
moved into private rental.

99 clients accessed
The Glue Factory- Penrith
A young man was referred to Penrith Glue
due to his chronic drug use and criminal
activities. He was supported through
the legal process and was successfully
accepted into the Drug Court Program.
Glue continued to provide support referring
to a rehabilitation services which he
successfully completed. He was then
accepted into the Myfoundations transition
program. This program will see him
accommodated and supported through
Platform for up to 5 years.

27 clients remained or returned
home

53 clients
maintained stable
accommodation

The Glue Factory Penrith began operation in late 2013,
coinciding with the move to the Lemongrove office and
then officially opening in January this year. The process
of setting up the program has been a slow but steady
one, amidst the Going Home Staying Home tender
process. Within this time of uncertainty and organisation
change, the staff rose to the challenge supporting
approximately 50 clients per month with a variety
services from practical support such as food hampers,
internet access, laundry and shower facilities, to more
intensive case management as well as referral to
Platform crisis accommodation and transitional housing
programs.

As well as building these partnerships in the Nepean,
Platform also will be providing a Glue Factory service to
the Hawkesbury, an area identified as under resourced
through the reform process. It is with much excitement
and enthusiasm that we expand into this area and look
forward to enhancing and building new relationships and
initiating our mobile Glue van to the far reaching
geographic boundaries of the Hawkesbury.
The Glue Factory Penrith was initially opened with
minimal staffing therefore relied on volunteers to ensure
daily coverage. Platform was blessed to have Vanessa,
Rhiannon, Michael, Bernie, Belinda, Clare, Jodie, Carole
volunteer their time to provide our clients with practical
supports whilst the Case Manager Adam provided the
intense support required and referrals to other Platform
programs. We also thank the valuable donations
provided by Oz Harvest, Foodbank Inc. TAFE NSW and
Humble Pies for keeping the Glue Kitchen stocked. The
Glue Factory Penrith will receive increased resources
through the implementation of the Tender allowing us
to reach far more clients.

These numbers are steadily increasing with the
promotion and networking being undertaken by the
Glue Penrith Team. Many young people accessing the
service have commented that they feel welcome and
comfortable with the new office.
The current work plan for Penrith Glue will see the staff
and Coordinator taking on and intensive promotion and
networking tour, with the goal of increasing Platform’s
profile and accessibility ensuring the service goes to
where the service is needed. This will be achieved
through consultation and strong partnerships with other
agencies, clear referral pathways and demonstrated high
quality outcomes for clients.

Emma Jordan– Coordinator
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Penrith and Katoomba House provide 24 hour supported accommodation to young people
in crisis and in need of nurture, supervision, safety and living skill development. The ongoing
need for crisis accommodation is crucial to any service delivery system as it provides a
stepping stone into transitional housing and provides intensive support to resolve
immediate need including financial, health, re-engage with family, continue education and
provide emotional support.

“Platform provided crisis accommodation to 70 young people in
Penrith and Katoomba Houses. Clients were provided aftercare
supported through Platforms Outreach programs.”

30 young people accommodated in Katoomba House
39 young people accommodated in Penrith house
30 Crisis accommodation clients moved to independent housing
17 clients returned to family
12

Both Penrith and Katoomba House saw changes in staffing and how Coordination is
delivered.
Both services worked collaboratively to align with one another to streamline the program
as well as providing valuable staff supports. Clients from Penrith and Katoomba House
were able to access cross referral processes where the need arose for young people to be
in specific areas for school or family supports.
Platform was very lucky to have two committed coordinators at the helm, David and Tracy,
who supported the staff of both services to remain adaptive in their skill
development and encouraged staff to look for opportunities to expand their knowledge.

“Platform thanks all the staff – Brendan, Tracey, Carly, Phillip and
Ben as well as the relief staff who have provided invaluable support
to young people residing in the accommodation units over the past
year.”
Platform also wishes David and Tracy all the best as they moved on from Platform after
many years of loyalty and dedication.
The future looks a little different for the crisis accommodation component of the GHSH
tender with the addition of a third crisis unit at Richmond, the Turning Point. We look
forward to the Hawkesbury expansion and providing additional needed resources to
clients experiencing crisis.
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The year has brought significant changes to the parenting accommodation programs. Following the Going Home
Staying Home reform, Willow and Hazelbrook House will be transitioned to Mission Australia who were
successful in the Family Package for Nepean. Although, after 15 years, we are sad to pass on the wonderful
program, and the clients which call these places home we look forward to continuing our partnership with
Mission Australia who are extremely reputable in service delivery.
Jo, our dedicated Case Manager, has supported and nurtured young mothers through the transition as well as
enjoying the privilege of witnessing new lives entering our world. Jo has been an asset to the program providing
care, guidance and respect to the young women as they walk a new path in life and adjust to being a mum.
I would like to express my deepest appreciation to Jo, Katie and Kristy for their ongoing commitment,
enthusiasm and hard work over the last year. Whilst there have been many changes, and we do expect a few
more, I have no doubt that the team will continue to exhibit the same commitment to all clients and their
children into the future.

Jennifer Glavich—Coordinator

Adults: 65
Children: 67

Brighter Futures Supported over
Willow Tree Supported

150 families

15 Adults and 7 children
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2014 has been a year of development for the Brighter Futures Team. Over the course of the year our small team
of three have grown together through extensive training provided by our Lead Agency ,Wesley Mission, and have
been driven by the common goal of providing a high quality, child focused service within a youth agency. We
have had the pleasure of watching families grow and develop within a supportive environment through the
delivery of a well-structured and resourced program. The witness of families reaching milestones including
children commencing school, childcare or specialist child development services is a positive testament to the
program.
We acknowledge and thank the team at Wesley Mission personally for their support and guidance over the past
year. Their holistic approach to child protection has strengthened our teams abilities and practices through the
ongoing training on Structured Decision Making and the implementation of ‘Carelink +’, a new online database
that allows staff to source and input all information securely in one place. Monthly practice forums and
partnerships meetings have opened avenues for connections with other providers in the Nepean area including
Bridging the Gap and Nepean Community Neighbourhood Service, allowing for referral pathways and collaborated
program delivery.
Our energetic Case Managers Katie and Kristy support both children and parents through the transitions and
changes that all families endure as children grow. As BF is a 12 month project, the longer engagement and support
period allows for families to be encouraged in making long- lasting changes in their lives. As we are aware a
family’s’ needs change regularly and the extra time spent will allow for adjustment and the development of skills.
As a team, we are looking forward to the changes and challenges in the year ahead and cannot wait to see where
we will be this time next year!

Jennifer Glavich—Coordinator
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The Penrith outreach and transitional housing team has seen consistently high client numbers of support, with
workers almost always at capacity, and transitional properties at full occupancy. The Outreach team supported 159
young people in case management, with a total of 59 individuals accommodated in the transitional program.
Additional to this the team participated in great networking and partnership events such as the Mondo project,
Youth Homelessness Matters Day, meeting with local commerce and local politicians, participating in the October
BM bushfire hub, and much more.
Within the framework of the Going Home Staying Home reform the team are moving away from longer-term case
management in the transitional setting, to more early intervention/prevention and crisis work through the Penrith
Glue Factory. This brief intervention work will include rapid rehousing and tenancy support. Platforms have
subcontracted Mission Australia ‘The Grove’ to deliver the transitional component of the tender package, a
positive addition to the service system who bring years of experience and additional resources to the table.
“Within the framework of the Going Home Staying Home reform we are

moving away from longer-term case management, to more crisis response,
early intervention and brief intervention work through the
Penrith Glue Factory.”
The Marist partnership program Youth Homelessness Service (YHS) completed its final year this year. The YHS
program was only funded until the GHSH 2014 saw the Youth Homelessness Service (YHS), the Marist partnership
program, complete its final year as the sector transitions into the GHSH environment. YHS was funded through the
Homeless Action Plan (HAP) which has been absorbed into GHSH.
The partnership, aimed at supporting some of the most vulnerable and high needs young people in our district saw
excellent outcomes for young people, and gave the region access to brokered support and service collaboration that
perfectly augmented the youth services operating in the region, and met a demand that could not otherwise be met
under existing funding. Platforms new service delivery model does assume a component of YHS and we aim to
continue the brokerage work offered by YHS. could be completed, to take its place. This partnership, aimed at
supporting some of the most vulnerable and high needs young people in our district and saw some excellent outcomes for young people, and gave the region access to brokered support and service collaboration that perfectly
augmented the youth services operating in the region, and met a demand that could not otherwise be met under
existing funding. Platform was contracted to support 52 young people within this project, and as one of the major
participants in the partnership is sorry to see this program finish, but hopes that our new service delivery under
GHSH will be able to continue the work begun by YHS.

Platform was approached by Yfoundations early in the year to assist in delivering the Youth Housing Project Myfoundations. Platform recognised the opportunity to house client’s long term and eagerly involved ourselves in
the project. MyFoundations received $12+million grants from state and Commonwealth governments to purchase
properties to house homeless youth.
8 of these new properties are in the Penrith LGA and are offered to vulnerable clients with transitional leases of up
to 5 years providing the time to complete educational pursuits and develop life skills for independent living. All
properties were filled almost immediately and wrap around supports implemented.
Platform will continue to support Yfoundations development into a Youth Housing Company and eagerly await the
next chapter of the project.
16

Thanks to a generous donation from a community member, Platform was
able to trial a Learner Driver Brokerage program.
The focus of the program was to provide brokerage for clients of the service
to obtain their Learner licence, and have 10 x 1hr lessons with a professional
driving school, which would earn the clients 30 learner logbook hours. Money
was also then available for their Driving test and Provisional 1 licence, for
clients that were able to achieve their logbook hours.
Clients needed to demonstrate a need for their licence, engagement in case
management with the service, and preference was given to clients who had
shown some commitment and initiative by obtaining their L’s themselves. The
program tried to be as flexible as possible with clients, to help them achieve
maximum benefit from the program

3 Driving tests were paid for,
with all 3 clients achieving
their Provisional 1 Licence!

This pilot program was a great opportunity for 23 vulnerable young people to
gain valuable skills and independence that they would otherwise not have
been able to achieve. We will be seeking further funding to offer this program
again, and are looking for other ways to enhance the program for greater
access and support.

Janine de Barse—Coordinator
3 withdrew due to a change in Circumstances

4 Driver Knowledge tests were
paid for, including 1 client
sitting the test twice, with all 3
clients achieving their Learner
Licence. The other 23 clients
had obtained their L’s before
applying to the program.

26 clients were accepted to the program
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24 driving lesson packages were
utilised, from 3 driving schools
(with 1 client being approved
for 2 packages, to help her
complete her hours)

Platform Management Board

Executive Officer

Blue Mountains Area Manager

Penrith Area Manager



Glue Factory



Glue Factory



MYST Partnership



Aboriginal Worker



Aboriginal Worker



Intake Office



Private housing
Worker



Penrith House
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Working Agreement Partners
Mountains Youth Services Team
The Turning Point
Mission Australia
Wentworth Community Housing

Corporate Support Manager

Hawkesbury Area Manager



Turning Point



Hawkesbury Outreach



Aboriginal Worker



Brighter Futures



Corporate Support Officer



Pay Roll Officer



Facilities Officer



Financial Officer

Contract Partner
Mission Australia
The Grove
Outreach Penrith =13
Additional Properties
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Donna: “The challenges were the uncertainty in

Sonya: “I’m excited to be moving into the new

relation to the continuation of the services and our
future employment, but the highlights was the
announcement of winning the tender and the
excitement at being able to meet the challenges of
the set of new properties and program. I’m looking
forward to continuing the Platform Team.”

Housing First Worker Role, I'm looking forward to
supporting clients to transition into independent
housing.”

Wendy: “My challenge for the past year has been
coming back from maternity leave, hitting the
ground running with complex clients, whilst
balancing challenges of the changing sector
environment.”

Kristy: “We faced the challenge of implementing
Carelink + database in our practise throughout this
year. The team have worked together to adapt the
system to meet our needs and better support
Brighter Futures Clients. I’m looking forward to the
adventure ahead.”

Stephanie: “It’s not what we do, it’s how we do it
that makes the most impact.”

Kellie: “I’m looking forward to engaging with

Emma: “It’s wonderful to hear feedback of

Indigenous young people who have limited
connection to their culture, Supporting them to
re-engage with indigenous services and programs
within local community.”

positive experiences and outcomes from our
clients, I think in times of uncertainty or significant
change, it reminds us the reason why we do what
we do.”

Tracy: “I really like the way workers and young

Janine: “I am so proud that not only did we

people come together to work on task and
emotional wellbeing so that young people
achieve beyond their dreams. Young people are
so resilient and don’t always know it, they
astound me, I admire them.”

successfully get the tender, but that all Platform
staff continued to work so hard through the
uncertainty to prove that were the right service.”

Jo: “I’m looking forward to my new role at
Hawkesbury. However sad to say goodbye to
Willow and the babies I get to be involved with
along with the young parents who learn strength
and skills to be the best parents they can be.

Bekk: “It’s a real pleasure working in a service
that places such importance on creating and
maintaining networks in the community to
provide a holistic service for our clients.”

Peter: “Seeing a client housed who has been
rejected by 15+ real estates is a rewarding
feeling.”
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I am pleased to report that the Board has ensured that there are adequate funds for the operation of the
organisation. The organisation has worked within the limits of these funds, proper records have been kept,
funds accounted for and relevant and timely reports have been made. The Management Committee is thus
able to interpret and monitor the finances of the ‘Service’.
During the year the ‘Service’ received $1,849,272 in grants from the Department of Community Services and
$485,865 in various other forms of income as per Income Statement. The Money was spent or allocated for
future expenses providing services to young people in our target groups.

Net profit for the year was $107,575 after charging $2,227,389 in expenses to operate the Support Service.
Major expenses during the year included;
Depreciation Charge 109,575

Food Purchase

22,275

Insurance

6,236

Motor Vehicle

69,744

Wages
Superannuation

1,436,683

Breakdown of Net Profit
Funding Grants
1,849,272
Human Services
(1,363,406)
Other Income
485,866
Net Profit
107,575
Note: Other income includes Project Management Income, Donations,
NYST Project, Brokerage, Interest on Accounts, Industry Development
and Aboriginal Youth Fund, rent received.

134,431

I would like to thank our Auditor, Ms. B Cooke of Davis Mair and Co. for the preparation of the Audit Report.
Also thank you to Gina Dunn for her professional and diligent preparation of the monthly and yearly financial
accounting records of the ‘Service’ and consolidation of accounts of Blue Mountains Youth Accommodation
and Support Service Inc. and Nepean Youth Accommodation Service Inc. during the year.
The Platform Youth Services Inc. is in a strong financial position with Members Funds at 30th June 2014
standing at $2,247,755.
Finally I would like to conclude my thanks to the Manager, Staff and Board for their generous assistance over
the last 12 months.

Colin Lenton– Treasurer
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This report outlines the challenges, achievements and highlights for Platform
Youth Services, throughout the year from July 2013 to June 2014.
Platform Youth Services would like to express their appreciation to the following
agencies and individuals (in no particular order)
For their continued encouragement, collaboration and support.
All our Volunteers and Students, giving their time for free
All of the members of the Board and Staff
Family and Community Services – Community Services

Penrith City Council

Family and Community Services - Housing NSW

Hawkesbury Council

Wentworth Community Housing

Food Bank– NSW

Wesley Mission—Brighter futures

Oz Harvest

Mountains Youth Services Team (MYST)

TAFE NSW

Turning Point

Nepean InterYouth

YFoundations / MyFoundation
The Grove—Mission Australia

SDRO WDO Program

Our neighbours at all our various properties

Don Bosco House

Youth Homelessness Services (YHS)

Mackillop Family Services

Marist Youth Care

Junction Youth Health Service

Youth Accommodation Interagency Network (YAIN)

FPA Health—Penrith

Nepean Community Neighbourhood Centre (NCNS)

Armstrong Op Shop

Evolve Housing
Project 40

Katoomba Community Health Service

Davis Mair and Co PTY LTD

Community Drug Action Team (CDAT) —Blue Mountains

Hawkesbury Youth Interagency

St Vincent de Paul

Pay It forward—Nepean

Portabella Therapy Centre

Blue Mountains City Council

Springwood Printing Co
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@Print

Uncle Dallas Dodd

Carpet Court Penrith/ St Marys

ALDI

Brad Dodd

Headspace—Penrith & Mt Druitt

Paul Rappad

Transition to Independent Living Allowance (TILA)

Ivin’s Carpets

Blue Mountains Aboriginal Healthy for Life Service

Adam Pastega

Mountains Outreach Community Service (MOCS)

Main Movers

Department of Human Services Centerlink

Graham King

Cross District Collaboration Group

Scenic World

Blue Mountains Youth College

Ian Hanslow

Youth Drug and Alcohol Service (YDAS)

MONDO

Blue Gum Women's Housing

YAPA

Wimlah Women’s Refuge

Dianella Cottage

Blue Mountains Family Support

Sinclair Ford

Western Area Adolescent Team ( WAAT)

Duncan Sutherland

EPI Team

Blue Mountains Community Interagency

Riverlands Therapy Centre

Raine and Horne St Marys

LMF Electrical

Response Real Estate

Leigh and Darren — Business Voice

The Good Guys — Penrith

Craig’s Painting

Leonay Plumbing

Lower Russell and Farr

Salvation Army
Juvenile Justice
NSW Police
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Platform Youth Services
ABN: 57 734 571 056
PO Box 920 Penrith 2751
Tel: 47 600 800 Fax: 47 600 801
Email: intake@platformys.org.au
Webpage: www.platformys.org.au
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